ICMA  USAID

RESDUR[:E B'TlEs The US Agency fer international Development "HE[JHBY

Resour ce Cities Cooper ative Agreement
Cooper ative Agreement
L AG-A-00-99-00020-00
ICMA Project No. 4760
&

CityLinks Leader with Associates
Cooper ative Agreement
GEW-A-00-03-0002
ICMA Project No. 730.001.01.C2C

USAID Quarterly Report 3
Julyl, 2003 — September 30, 2003
Prepared for USAID
November 17, 2003

International City/County Management Association

Contract No. LAG-A-00-99-00020-00 & GEW-A-00-03-0002-00



Table of Contents

Resource Cities Program OVEIVIEW. . . .. ..o o e e e e e e e e e e e et e e e e e e

Resour ce Cities Partnership Summaries.

Africa:
Urban Councils Association of Zimbabwe and National Federation of Black Public
AN 11 (= (0 Y |

Asia and the Near East:

Amman, Jordan & DESMOINES, OWEL .. ... vin it i ettt ettt et e et e e e te e e e e eeeeanes 6
Haiphong, Vietham & Seattle, Washington. ........ovvvii it e eeaD

Hue, Vietnam & HonolulUu, HAWEIT ..o e e e A

Bangalore, India& ReNO, NEVada. .......oovvvii i e 12
Indore, India& Garland, Texas... .. P I |
Jabdpur, India & SacramentoCounty Cdlfornla R | o

Europe and Eurasia:

Bulgaria Resource Cities Program (BRCP): City-to-City Partnership in Economic

Development & Environmenta Protection. .. ....c..vvviiii i e e 18
] (O Al O Y (0 L O Y = 1101 £ 1110 22
BRCP: Replication of Landfill Management Best PractiCes.......coovvvvvviiiii i e 0. .26
BRCP: Replication of Infrastructure Management Best Practices....o.vvvvvei i i 30
BRCP: Waste Management CONSOMIUNM. .. ... uen e i et e et e et e e e et e en e eenaas eenes 32
BRCP: Bulgarian & US Cities Consortium for Loca Economic Development..................... 35
Naryn, Kyrgyzstan & Great Falls, MOontana. .. .....c..ovvei it i e eee 0000239
Tirana, Albania & Catawba County, North Carolina. .. ......ovvvie i e e 42

CItyLINKS PrOOgram OVEIVIEW. . . .e e e e e e e e e e e e e e e e e e e 46

Associate Awards:

Medica Waste Management ProjeCt iNJOIdan..........oieivi i i e e e e e e 48
Solid Waste Management Project in Bamako, Mali......c.ovvvviiiei i i 52
Sudtaindble Community Development for Cities in Thaland & Replication of Best Practices
DEVEOPEO IN RAYONG. ..+t ettt ettt ettt et e e e e e e e e et e e e e e e e e e e b e e enaae eenens 54




Resour ce Cities Program
Contract No. L AG-A-00-99-00020-00
Project No. 4760: September 1999

l. I ntroduction

In May 1997, ICMA and USAID created the Resource Cities Program (RCP) to improve
the qudity of locd governments and to strengthen democracy through internationd
municipa partnerships. The RCP builds relationships that enable management

practitioners from the United States and city officias from developing and transitiond
countries to share resources and technica expertise that will improve the lives of the

urban resdents. In May 2001, USAID awarded ICMA with a modification to the
Resource Cities Program that extended the program duration from September 2001 until
September 2004 and increased the USAID contribution from $3,803,149 to $13,029,374.

. Major Accomplishments This Period

= |InMarch 2003, the USAID awarded ICMA the City-to-City Partnerships Project to
address issues relating to urban development and local governance. The program
name has been changed to CityLinks and recognizes the ties that exist between cities
both in the US and internationdly. The CityLinks Partnership mode builds on
lessons learned from the Resource Cities Program and offers an expanded menu of
models that provide targeted, cost-effective and sustainable support to loca
governments, NGOs, and international communities.

= The Resource Cities website is now available. Minor adjusments will continue to be
made to the content but mgority of the materid is available,

1. ChallengesRemedial Actions Taken

The Resource Cities Program experienced some delays due to the war in Iraq and the
onset of SARs.

IV.  Projected Activities

For More Information about the Resource Cities Program contact:

Jon Bormet, Director, Resource Cities Program
[bormet@icma.org

Meélissa Speed, Program Manager, Resource Cities Program
mspeed@icma.org




Partnership: Urban Councils Association of Zimbabwe (UCAZ) —
National Federation of Black Public Administrators

Start Date: March 2001

Program Manager: David Geor ge, dgeor ge@icma.org

Focus Area: Advocacy, Training, and Research M ethodologies/I nfor mation
Dissemination & Financial Sustainability

Funding Source: RUDO/Pretoria

l. I ntroduction

To agreater extent, local governments in Zimbabwe are required to act as the frontline to
address issues of service ddlivery and economic development with ever-shrinking
resources. To tackle these enormous chalenges, it isimperative that they operate
effidently and effectively. Increasingly, they are turning to their nationd association, the
Urban Councils Association of Zimbabwe (UCAZ), for training, information sharing and
networking, and technica support. UCAZ, whose membersinclude the 24 municipalities
of Zimbabwe, serves as an umbrdlaloca government association, representing the
interests and needs of dected officials, town clerks, finance officers, public works
directors, and other municipd officids.

To meet the increased needs for management training and educationa opportunities,
UCAZ and the partners have more keenly focused the partnership towards the building of
training capacity that would be sdlf-sustaining and effective.

The UCAZ-NFBPA partnership wasinitiated in March 2001. To date, three exchanges
have taken place:

First exchange trip: March 5—9, 2001, Harare, Zimbabwe

Second exchangetrip: April 6- 20, 2001, Las Vegas, Nevada (NFPBA Annual
Conference) and Washington, D.C.

Third exchange trip: May 25-June 1. 2003, Mutare, Zimbabwe

The key objectives of the partnership are:

= Toassist UCAZ establish a“ market-driven,” self-sustaining training institute

= Toassist UCAZ develop a “ tool-kit” for advocacy and lobbying;

= Toenhance UCAZ s public policy research capabilities;

= Toassist UCAZ develop a strategy to diversify and sustain the organization’s
revenues.

Of these, the establishment of a sdlf-gaining training inditute has been UCAZ’ s priority
and will continue to be for the near future.

. Major Accomplishments ThisQuarter
During this period planning for the end of the project dong with follow-on ideas are

being were conducted. Zimbabwe has plunged degper into economic, financid, and
socid chaos. However, UCAZ,USAID-Zimbabwe, NFBPA and the ICMA do seethe



need for strong local leadership, especidly in these difficult times. During this period the
partnership:
= Began to draft case study of project accomplishments.
= Discussed potentiad follow-on projects to ensure the sustainability of the UCAZ's
Ingtitute for Loca Government Management.
= Begin preparations for completion of project.

[1l.  ChallengessRemedial Actions Taken

ICMA bought two plane tickets for NFBPA'’ s resource persons that went unused because
of the unrest in Zimbabwe. Thetotds are asfollows:

Cheryl Orr's--$1918, plus penalties of $469.27=%$2,387.27

Tiffany Capers--$ 1943, plus penalties of $264.79= $2207.79

Since we have paid for these tickets ICMA will hold them with the intention of using
them in apotentid future project in Zimbabwe or other project. The tickets are non-
refundable and non-transferable.

IV.  Projected Activitiesin the Next Quarter
= Complete case study of project activities.
= Complete closeout activities for project.



Partnership: Amman, Jordan — Des M oines, |owa
Start Date: February 2001

Partner ship Manager: David Geor ge dgeor ge@icma.org
Focus Area: Hazardous Waste M anagement

Funding Sour ce: Jordan

l. I ntroduction

The Hashemite Kingdom of Jordan, like many of its Middle Eastern neighbors, faces
magjor water shortages. The Government of Jordan has been working with the U.S.
Agency for Internationa Development (USAID) for anumber of years to addressits
water resource management issues, which include the protection of its groundwater
sources. As part of these efforts, USAID has funded a Resource Cities partnership
between the Greater Amman Municipdity (GAM), the Generd Corporation for
Environmental Protection (GCEP), and the City of Des Moines, lowa

Resource Cities Director Jon Bormet initiated the partnership between GAM/GCEP and
the City of Des Moinesin February 2001 with adiagnostic vidt. Since then, the
following exchanges have taken place:

August 25 — September 2, 2001, Amman, Jordan

December 1 — 8, 2001, Des Moaines, lowa and Chicago, lllinois
August 2002, TDY by ICMA program manager Corinne Rothblum
January 20 — February 1, 2003, Des Moines, lowa

August 3—Augug 5, TDY program manager David George

The key objectives of the partnership are:

|. Toasss the GAM and Minidry of the Environment (MOE) to improve the
management of hazardous waste practices through:

Training

» Inthe safe operation of facilities using hazardous materids and in the safe
handling and digposd of the resulting hazardous waste (using and adapting
U.S. OSHA training materids)

» Inthe safe trangportation of hazardous materias (using and adapting U.S.
Department of Trangportation training materias)

> Inthe safe handling of medica sharps and lancets (using and adapting U.S.
universal precautions found in Blood borne Pathogen training materials)

[I. Theimplementation of a pilot project in the collection and disposal of household
hazardous waste from residents and businesses in the area of Wadi AL-SAIR within
the Greater Amman Municipdity.

» Greater public awareness about dangers of toxic, flammable, corrosive, and
reactive wastes.



» Reduction in the volume of above-mentioned waste collected in the targeted
area

» Process and model apilot project to be expanded to other areas of the city of
Amman.

»  Management and frontline personnel trained in operating, handling and
trangporting hazardous materids safely.

» Devedop an efficient and cost-€effective plan for the collection of hazardous
wastes from residents and businesses.

» Determine the average quantities on a per capita or per household basis of

hazardous waste that can be anticipated in such a collection program.
. Major Accomplishments This Period

Given the lack of project activities after the exchange of January 2002, ICMA’s new
program manager traveled to Amman to determine @) whether we should recommend an
end to the project, or b) how to move ahead with the full commitment of the participants.

To accomplish the objective of the trip, ICMA worked with its subcontractor RSS to
coordinate a series of meeting with dl the principlesinduding RSS.

The meetings, which occurred, over athree-day period resulted in the following
accomplishments and agreements:.

All project participants recommitted to the project objectives.

All parties revised the work plan. Activities were revised to occur amonth or two
later than originally scheduled in the work plan of March 2003, as well as, additiona
responsibilities added.

ICMA agreed to increase the amount of the RSS sub-contract by $1,500 in an effort
to ensure that they have sufficient financia coverage to conduct increased oversight
of the participants.

MOE agreed to provide written permission to GAM to permit the use of their
hazardous waste disposal facilities.

GAM agreed to pay for public education materias produced by the NGO, but not the
NGO'stime.

ICMA will cover the NGO's costs with regard to their time to conduct project
activities. The amount of costs to be covered must be negotiated and agreed to prior
to any work commencing.

ICMA has drafted aletter to the Jordan Environmenta Society requesting their
participation, and specificaly that of Haitham Wahdan, who received training in Des
Moinesin January.

Haitham Wahdan agreed that the Recycling codition will be responsible for the
development marketing and survey materids, aswel as, disseminating.

The Deputy Mayor again articulated Amman’s commitment to the project and
confirmed that GAM will designate the gppropriate staff to the project through Dr.
Z&i.



[Il.  ChallengesRemedial Actions Taken

Severd issuesthat lead to alack of progress on the project became clear over three-day
period of meetings that were held with al the principles. Remedid action was taken in
each ingtance and the find action plan is atestament to the resolution of these challenges.
These issues are noted below:
GAM does not have a hazardous waste transfer station or disposal facility and will
need the waste to be collected and transferred
Remedial Action—MOE agreed to collect the waste from the transfer sation and
landfill to their hazardous waste approved facility.

GAM will not cover the time of the NGO to conduct project activities.

Remedial Action--ICMA has agreed to provide financid support for the NGO to
conduct the survey and marketing activities. ICMA will not provide any funds for the
actud materid codts.

NGO requires authorization and financing to commence survey and marketing
activities.

Remedial Action—ICMA agreed to fund the activities of the NGO upon the
completion of an agreement. ICMA drafted a letter for USAID-Jordan’ s requesting
the assistance of the NGO, specificaly Mr. Wahdan.

ICMA has till not received a proposed budget from Mr. Wahdan or any response to
the USAID letter from the Recycling Codlition regarding their participation in the
project. RSS has been attempting to resolve this Situation by requesting the budget
from Mr. Wahdan. Thisdday is affecting the NGO sdection which isto occur
during the month of October 2003.

IV.  Projected Activities

The key tasks to be completed during the following period are asfollows:
- Negotiate NGO contract for survey and marketing materids.
Prepare and trandate curriculum and training materias
Prepare training evauation survey
Design survey instrument and the sampling for preliminary basdine and find survey
Conduct surveys
Design post-survey for participants to evauate program and adjust for large-scae
implementation.
Designate the NGO and prepare budget and action plan.
Investigate possible funding assistance for public education.

MWA will provide input and guidance to the Joint Implementation Committee (i.e.
members of the January delegation and/or any others designated by GAM and MOE) via
e-mail, phone and fax.



Partnership: Haiphong, Vietham-Seattle, Washington
Start Date: July 2000

Partnership Manager: Melissa Speed mspeed@icma.org

Focus Area: Tourism & Trade, Information Technology,

Urban Planning (Sustainable Tourism) & Public Health

Funding Source: USAEP, USAID, World Bank, Seattle

l. I ntroduction

The Resource Cities partnership between Haiphong, Vietham and Seettle, Washington
wasinitidly creasted to improve local government management. The Internationa
City/County Management Association (ICMA) agreed to partner with the World Bank
the Univerdty of Washington, and the Greater Seattle community to foster greater
cooperéation between the two cities in the areas of Tourism and Trade, Information
Technology, and Public Hedlth and Urban Planning. The World Bank agreed to commit
fundsto be used by Vietnamese officiasto travel abroad and to assist the partner citiesin
their effortsto aleviate poverty. The partnership objectivesin the area of urban planning
were later adapted to reflect an interest in sustainable tourism, especidly asit relaesto
the Cat Baldand. A Memorandum of Understanding was signed on July 9, 2001.

Firs exchange: Haiphong, Vietnam, November 25 - December 4, 2001
Second exchange: Haiphong, Vietnam, June 23 — July 5, 2002

Third exchange: Haiphong, Vietnam, March 22 — 28, 2003

Fourth exchange: Sesttle, Washington, June 15 — 23, 2003

Fifth exchange: Haiphong, Vietnam, September 8 — 12, 2003

The work plan identified the following objectives

Tourism & Trade:
» Attract hotd investment;
» Advertise the expansion of tourism and trade development in Haiphong.

Information Technology:
» Egablish and begin to implement a srategic information technology plan;
» Build and develop content for website.

Revised Urban Planning:
» Create sustainable tourism plan for the Idand of Cat Ba
» Strengthen the capacity of relevant technicd departmentsin the areas of sustainable
planning and devel opment.
» [ntroduce basic concepts of integrated planning systems, community/stakeholder
participation, nature-based tourism planning, and environmental impact assessment.

Public Health (To be undertaken by the University of Washington):

= Conduct an assessment of the hedlth care needs and hedlth care system in Haiphong
to be implemented through possible coordination between the World Bank and the
Universty of Washington.

= Assg with staff cgpacity building and provide training for hedlth professonds.



. Major Accomplishments This Period

Dr. Ringer, Assstant Adjunct Professor for the University of Oregon, has served as
professor and consultant in the areas of natural resource management and conservation
planning, traveled to Haiphong the week of September 8" While in Haiphong, Professor
Ringer met with gaff from the Tourism Adminigration, PACCOM and DOSTE, and the
Director from the Cat Ba Nationd Park (Tourism Division). USAEP/USAID suggested
that Dr. Ringer travel to Haiphong to discuss sustainable tourism, especidly the Cat Ba
Idand.

[Il.  ChallengesRemedial Actions Taken

The Resource Cities partnership has experienced many delays. These ddlays have been
caused by Vietnamese nationd eections that delayed the first exchange, the changing of
World Bank personnel, and the death of Betty Jane Narver, who served as partnership
coordinator for the City of Sedttle. TerestaBatayola replaced Ms. Narver. Ms.
Batayola has since lft her position with the City of Seettle. Ms. Diane Adachi now
serves as coordinator for the City of Seettle.

Asaresult of these delays, the partnership lost momentum. ICMA in coordination with
the partner organizations asked that Henry Sharpe, Senior Planner for the City of Sedttle,
travel to Haiphong the week of March 23, 2003 to identify appropriate focus areas for the
RC partnership.

US-AEP/USAID suggested that ICMA contact Dr. Ringer to travel to Haiphong the week
of September 8" to discuss sustainable tourism for the Cat Baldand. Whilein

Haiphong, it became gpparent to Dr. Ringer that two opposing views concerning the
philosophy and practice of sustainable tourism exist for the Cat Baldand. Recently, the
Cat Baldand was awarded World Heritage status and to some thisaward isseen asa
framework for tighter environmental management and a marketing tool for others. In
discussionsit dso became gpparent that Haiphong seeks programs that offer improved
infrastructure.

Haiphong has expressed interest in a proposed workshop to be held this year or early
2004.

IV.  Projected Activities

A workshop was proposed for late 2003 or early 2004. Professor Ringer suggested that
the workshop be held on Cat Baldand to alow speakersto provide input while there. It
is hoped that the workshop will reinforce the process and methodology of sustainable
tourism and inform those officids who will serve as decision makers,
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Partnership: Hue, Vietham and Honolulu, Hawaii
Start Date: August 2001

Program Manager: Jami Sachsjsachs@icma.org

Funding Source: RUDO/Jakarta & G/ENV/UP

l. I ntroduction

Through the Regiond Urban Deve opment Office for South East Asa and the United
States Agency for International Development (USAID), the U.S. Government is helping
to forge along-term partnership between the cities of Hue, Vietnam and Honolulu,
Hawaii. The partnership will address environmenta protection and disaster mitigation
with an emphasisin the following areas: Solid waste management, water/wastewater, and
tourism.

Firg exchange: Hue, Vietnam, January 12 — 19, 2002

Second exchange: Honolulu, Hawaii, June 1 — 8, 2002

Third exchange: Hue, Vietnam, October 5-12, 2002

Fourth exchange: Honolulu, Hawaii, February 7-15, 2003

Fifth exchange (proposed dates): Hue, Vietnam, October 31-November 7, 2003

. Major Accomplishments ThisPeriod

No exchanges took place during this reporting period.

[I1.  ChallengessRemedial Actions Taken

The outbreak of SARS, the war in Irag and scheduling conflicts have delayed the next
exchange from Honolulu to Hue. The exchange was initidly scheduled to teke place in
April, however, it was postponed and November has been proposed for the new dates.

IV.  Projected Activities

The focus of the next exchange will include Tourism and Solid Wagte/Environmenta
Management. The proposed delegation will include:

1. Lynette Char, Deputy Director for Enterprise Services

2. Tim Steinberger, Director of Environmenta Services

3. DonnaKiyosaki, Deputy Director, Honolulu Board of Water Supply

4. Ken Kawahara, PE, Dept of Environmenta Services

5. Ruth Limtiaco, private consultant in marketing, public relations, tourism, and
destination development issues.
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Partnership: Bangalore, India & Reno, Nevada

Start Date: September 2003

Partnership Manager: Melissa Speed mspeed@icma.org

Focus Areas. Information Systems Technology, Preventative Street/Sidewalk
M aintenance, Solid Waste M anagement

Funding Source: RUDO/India & G/ENV/UP

l. I ntroduction

The City of Bangalore islocated in Southern Indiain the Sate of Karnataka and serves as
the state capitol and therefore the nexus of economic, socid, and political exchange.
Bangdoreis often described as Indid s Silicon Valley dueto its Satus as akey center for
information and technology in South Asa. Bangdore is administered through six
municipa corporations that support the overal adminigtrative structure. Bangaore
through the Resource Cities Program will work to strengthen municipa management and
improve public service ddlivery. ICMA identified Reno, Nevada, located in Washoe
County, amagor distribution center and high tech region, to provide technica assstance
inthefollowing areas. strategic planning, city information management system and
preventative maintenance of streets and Sdewaks. Reno will work directly with the
Bangaore Agenda Task Force (BATF), agroup comprised of representatives from the
sx municipa corporations. The BATF was established in 1999 to improve the
governance of Bangdore's sx municipd corporations.

The Bangdore — Reno partnership was initiated in September 2002.

Firgt exchange: June 16 — 21, 2003, Bangalore, India
Second exchange: September 29 — October 3, 2003, Reno, Nevada

The key objectives of the partnership are;

Srategic Planning
= Toagreeto avison statement and develop acity wide strategy o thet the city may
focus directly on the needs of Bangdore' s future growth;

City Information Management System

= Develop amanagement information system that will identify areas of cooperation to
improve the information infrastructure, explore the possibility of usng the
information modd to offer citizen services, and utilize M1S standards and formats.

= Conduct apilot project to improve the efficiency of the business process by adopting
a suitable workflow;

= |dentify the suitable ddivery mechaniam for citizen services.

Preventative Maintenance of Streets and Sdewalks

= Develop amaintenance tracking and street evauation system to establish a
sreet/sdewalk rating system, incorporate the evauation into a database reflecting
appropriate characteristics of the street, and link with GIS if possible.
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. Major Accomplishments This Period

During the week of September 29 — October 3, the following members of the Bangaore
Municipa Corporation traveled to Reno, Nevada: Commissioner Sreenivas Murthy,
Chief Engineer Ramegowda, and Health Officer Dr. Lokesh. Meghna Mdhotra,
Coordinator for ICMA-India and Melissa Speed, Resource Cities Program Manager,
joined the delegation.

Solid Waste Management

Whilein Reno, the delegation toured the Truckee Meadows Water Authority, the sewer
plants, the Lockwood Transfer Site and landfill. Asaresult of their vigt, the focus area
for the partnership has shifted from strategic planning to solid waste management. The
Bangdore landfill is located within the urban core and will soon be a full cgpacity. Due
to the high organic content trash must be collected daily; thus Bangdore is consdering
privatization. The solid waste component will be discussed in greeter detail during the
next exchange.

City Information Management System

The delegation met with staff from Twelve Horses. Twelve Horses, designs, runs and
manages the webste for the City of Reno. Twelve Horses asssts with the management
of municipa databases, hogting, and the network infrastructure. The City of Reno will
assist Bangdore to develop and enhance their information systems.

Preventative Maintenance for Streets and Sdewalks

The Bangd ore delegation was interested to learn of the pavement condition index (PCI)
and plansto implement asmilar system.

[1l.  ChallengesRemedial Actions Taken

Elections are scheduled to take place sometime in early 2004. 1t is our hope that local
eections will not impact the partnership activities.

V. Projected Activities

The cities proposed the end of January 2004 for the next exchange. They will review the work
plan and revise the priority aress if necessary.
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Partnership: Indore, Madya Pradesh, India— Garland, Texas
Start Date: September 2002

Partnership Manager: Corinne Rothblum crothblum@icma.org

Focus Area: Financial Management, Solid Waste Management, and Citizen
Participation

Funding Source: RUDO/India

l. I ntroduction

The municipa corporation of Indore is a secondary city in the state of Madhya Pradesh,
with a population of approximately 1.6 million. The city faces mgor chdlengesin
financid management, improving the effectiveness and efficiency of municipa services
(in particular environmental services), and engaging citizensin the local governance
process.

Indoreis receiving technical assstance through USAID’s Financid Indtitutional Reform
and Expangion Project/Phase 2 (USAID/FIRE-2), which is dedicated to mobilizing
resources a the loca leve to ensure that cities meet thair infrastructure requirements.

Four objectives frame the activities undertaken in FIRE-2:
1. Commercidly viable project development.
2. Sudanable infragtructure finance systems.

3. Implementation of 74" Amendment to the Indian Constitution, which calls for greater
decentralization from state to loca governments.

4. Cgpacity building of urban professonds.

USAID and FIRE-2 believed that a Resource Cities partnership could be an excedllent
way to complement and leverage the technical assstance that FIRE-2 is providing. The
city of Garland, Texas was sdlected as Indore’ s partner, and two exchange visits have
taken place to date. Thefirst exchange to Indore was in early December of last year, and
the second, to Garland, took place in February. Asaresult of these two visits, the
partners developed a Memorandum of Understanding and Work Plan that focus on (1)
Financia Management and (2) Solid Waste Management. Enhancing citizen

participation and communication is a crosscutting of al partnership activities.

. Major Accomplishments This Period

The exchange planned for July was postponed due to scheduling conflicts on the part of
Indore Municipal Commissoner Vyas. It was tentatively rescheduled for September, but
was again postponed due to other commitments by key participants and is now dated to
take place in early December.

In late July, Meghna Mahotra, Resource Cities Coordinator for ICMA-India, and Chetan
Vaidya, Senior Advisor to the FIRE-2 project, traveled to Indore to meet with
Commissioner Vyasto review the partnership Work Plan and ensure that despite the
delay in scheduling the next trip, project activities are progressing. Indore has made
sgnificant progressin dl three-focus areas (see brief summary below).
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Pilot Project | Improving servicesto increase tax revenues
»  The City has sdlected two wards to participate in this project, and has basdline data
from 2000 that will be used to evaduate resultsin increasing payment of user
charges through enhanced services and communications.

Develop a more effective citizen communications strategy concerning payment of fees and taxes
= Indore has introduced a cell phone short text messaging service to inform residents
about property taxes
=  The City has begun broadcasting public service messages on loca news channels,
and isplacing informationa posters and billboards on main roads, and didesin
locd cinemas.
»  Publication of amonthly magazine, Nagarik
= The City hasintroduced a‘citizen friendly’ collection system that includes
computerized cash collection systems.

Use of GIS to improve property tax collection
*  Rilot projects have been initiated in two wards, one with funding support from
DS& T, the second by the Indore Municipa Corporation (IMC).
= A tender has been issued for completion of a GIS system for city services,
property tax assessments and the water supply system

Increase water revenue collection
= Ajoint team of ten saff from the IMC and Narmada Department has been formed

to take the lead on thisinitiative
=  Twevewards have been targeted for special water tax collection efforts

Pilot Project I1: Improve Solid Waste Management Practices

=  AnIMC team visted the City of Lucknow to learn about its waste-to-energy
initigtive

=  TheCity has made aprovison in its annua budget for enhancements to its solid
waste management system, and a tender will be issued soon for design servicesfor a
new sanitary landfill.

[Il.  ChallengesRemedial Actions Taken

Loca dections are scheduled in Indore in November. It is hoped that any resultant
changes in leadership will not impact partnership activities.

IV.  Projected Activities

Thethird partnership visit to Indore is scheduled to take place in early December.
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Partnership: Jabalpur, Madya Pradesh, I ndia -Sacramento County,
California

Start Date: September 2002

Partnership Manager: Corinne Rothblum crothblum@icma.org

Focus Areas: Traffic management and solid waste management; secondary focus
areaisincreased citizen participation

Funding Source: RUDO/India

l. I ntroduction

With a population of gpproximately 2 million, Jebapur isthe third largest city in the Sate
of Madhya Pradesh. It is plagued by urban problems that are characterigtic of cities
throughout India: inadequate service levels, poor service coverage, and organizational,
operationa and financia condraints with regards to providing, operating and maintaining
infrastructure systems for basic urban services. Compounding these chalenges,

Jabapur’ s economic base is declining due to the downsizing of the nationd
defense/military establishments and manufacturing facilities that are based there. Asa
result, the city’ s resources are shrinking.

Jabapur isrecelving technical assistance through the USAID/Financid Indtitutiond
Reform and Expansion Project (Indo-US FIRE-II). Thisassstance focuseson three
arees.

Resource mohilization;

Management, handling, processing and disposa of municipa solid waste

Urban decongestion through the planning of urban trangport eements.

To complement and leverage the technical assstance being provided through the Indo-
USHRE-II, inthefal of 2002, USAID/Indiaand ICMA initiated a Resource Cities
Partnership between Jabdpur and Sacramento County, Cdifornia.

. Major Accomplishments This Period

No exchanges took place this period. Meghna Malhotra, Resource Cities Coordinator for
ICMA-India, traveled to Jabalpur to review progress on completion of the action steps
agreed to during the June exchange to Sacramento and to provide support to Jabal pur
g&ff in collecting data on traffic and solid waste volumes and management practices for
Sacramento. She aso assisted them in shooting video footage from the three

intersections that Jaba pur has sdlected for the partnership’s pilot project in improving
traffic management. This data and video footage enabled Sacramento staff to begin
evauating key issues/problems and develop some preliminary recommendations for their
Jabal pur counterpartsin how to improve current practices.

[Il.  ChallengesRemedial Actions Taken

N/A
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IV.  Projected Activities

The third exchange to Jabapur is scheduled for October 6" - 10" Participantswill

include

1 John O’ Farrdll, Agency Adminigtrator, Community Development &
Neighborhood Assstance Agency

2. Tom Zlotkowskit, Director, Department of Transportation

3. David Pelser, Director, Department of Waste Management & Recycling

The objectives of the vist will be for the team to:

= Vaeify firg-hand its preliminary observations and andysis (based on the data received
from Jabdpur) of key traffic management and solid waste management in the pilot
areas and determine if Sacramento's preliminary recommendations are suitable.
Evauate and discus potentia solutions and determine the most appropriate course of
action for each issue being addressed as part of the partnership work plan

= Develop adetailed implementation plan that identifies the necessary human, financia
and other resources, confirm the availability of these resources and/or identify where
to find them, map out specific action steps and the responsible parties, and provide a
timeframe for completion.

= Discuss the objectives and timing of the fourth partnership exchange.

17



Partnership: Bulgaria Resour ce Cities Program — City-to-City
Partner ship in Economic Development & Environmental Protection
Start Date: September 2002

Program Manager: Judit Dellinger, [dellinger @icma.org

FLGR Program Manager: Ina Raycheva

Focus Area: Economic Development & Environmental Protection

Funding Source: USAID/Sofia & G/ENV/UP

l. I ntroduction

The Municipdity of Karlovo, Bulgaria and Winchester, Virginia form the firsg City-to
City Partnership established under Phase IV of the Bulgaria Resource Cities Program.
The framework of the twinning reatonship and their technica cooperation were
developed during the firg US City deegation vidt to ther Bulgarian patner in March
2003. The partners signed a Memorandum of Understanding that outlined the parameters
of ther technicd cooperation. Through this partnership the Municipdity of Karlovo
hopes to diversfy and revitdize its economy. As a firsg step they will deveop a vacant
pak aea into an economicdly viable tourigt facility that resdents may enjoy. Karlovo
adso plans to tackle its environmental problems. One of the concerns is that the regiond
landfill may be contaminating the nearby river. The City of Kalovo has devdoped a
comprenensve plan to cgp the landfill, however, they currently lack sufficient funds for
implementation. The partnership will work to find an interim solution to dabilize the
landfill while Karlovo identifies necessry funds for the find solution. In  addition,
Karlovo in cooperation with Winchester will introduce a separate collection of recyclable
materids as a pilot program to comply with the new requirements ad gradualy meet the
European Union standards.

During the past quarter the partners dso initiated a project for the development and
marketing of a private indudrid park on the teritory of “Agrotechnica” a privatized
indugtrid  facility. The new proect will be developed under the Program component
“LED and Marketing of Bulgarian Municipdities’ implemented with a group of 14 sdect
Bulgarian municipdlities.

First exchange: Karlovo, Bulgaria, February 28 — March 8, 2003
Second exchange: Winchester, Virginia, May 5— 10, 2003
Third exchange: Karlovo, Bulgaria, August 16 — 23, 2003

The key objectives of the partnership are:

Economic Devel opment

Project 1. Thetwo cities agreed to create a Development Plan for “Besh Bunar” Park
Area, the doorway to the Central Balkans Nationa Park. The project ams at simulating
loca economic development through increased tourism, atracting private investment and
providing citizens with arecregtiond and leisure facility.
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Environmental Protection

Project 2: Development of an dternative project for the interim stabilization and safety
improvement of the exiging landfill. The goas of this project are to reduce
contamination in the ground water, to find interim remedies to sabilize the landfill and to
identify funds for implementation of interim and long-term solutions for its closure.

Project 3: Introducing separate collection of recyclable materidsin Karlovo .
The introduction of a pilot program for separate collection of recyclable materid includes
apublic education program.

. Major Accomplishments This Period

In the reported period a group of Winchester technica experts led by City Manager
Edwin Ddey, Public Utilities Director Francis Sanders and Timothy Youmans, Planning
Director visted the Municipdity of Karlovo in the week August 17-22, 2003. During the
technicd vist Kalovo daff and Winchester technical experts focused their work on
landfill stabilization, source separation and the Besh Bunar park area development in line
with the priority areas of ther technicad cooperaion. Severd dte vidts and meetings with
loca groups involved in the implementation of the Besh Bunar Park and source
separation projects took place and were of key importance for further advancing project
activities. A separate dte vidt to the privatized industrial complex “Agortechnica’ and a
meeting was held with the representatives of the owner. The Municipdity confirmed the
commitment of both paties to utilize the exiging potentid of the indusrid pak for
attracting new businesses and investment through a public private partnership.

During the reported period the following action steps have been implemented:

Project 1. Development Plan for “Besh Buna” Park Area, the doorway to the Centrd
Bakans Nationa Park

During the technica vist Winchester experts and a Karlovo work group, which
included different community representatives, jointly reviewed input receved from
the public discussons and meetings with locd NGOs hdd in June and July 2003 in
Karlovo.

Major recommendations by the public not to commercidize the park area were taken
into condgderation for the development of the Concept Plan. However, the focus of
tourism attraction and expanson through the crestion of different recreationd, sports
and cultural opportunities remains.

Severd obsarvations of the Besh Bunar Pak teritory dlowed for further
development of concept ideas on lots adjacent to the park and on infrastructure
improvements.

At the medting hdd with the owner of the winery, the exiding conceptud design of
the ethnographic complex, which will be built dong the crek in the park area, was
reviewed. The owner committed to meking a private investment of gpproximately
$500,000.

The Draft Zoning Plan with the description of each zone has been eaborated by
Karlovo park speciadists and sent to Winchester for review and recommendations.
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In September 2003 the Municipdity of Karlovo receved notification from the
Ministry of Regiond Deveopment and Public Works tha the Besh Bunar Pak
Project will be induded for funding in the Nationd Progran for Regiond
Deveopment as of 2004 through PHARE Ecotourism funds. The amount of funding
is goproximately 1,700,000 EUR, which will be sufficdent to improve the
infrastructure of the entire park and the access to the park (streets and roads), develop
marketing materids, conduct/participate in promotional events of the Besh Bunar
including internationa tourist fairs, and dso build a conference center on an adjacent
area to the park. The practicd implementation of this project will cover al concept
ideas and plans that have been developed so far by Karlovo and Winchester teams.

Due to this great opportunity to obtain funds for the development of the Besh Bunar
Park, the city leadership of Karlovo decided that the eaboration of the Conceptua
Desgn and the Detaled Devdopment Plan would be bid through a public
procurement procedure. However, the role of Winchester partners will reman as
sources of technical support and advice at each stage of the conceptua design.

Project 2: Devedopment of an Alterndive Project for the Interim Stabilization and Safety
Improvement of the exidting landfill

In line with the defined action steps outlined in the Action Plan, the teams of experts
from Karlovo and Winchester andyzed and reviewed the collected data and
information for the safety improvements on the landfill during the technicd vigt in
August 2003;

Winchester experts reviewed the project for re-depogting the firs cdl of the landfill,
which has been approved for funding by the Minisry of Environment, and they
further discussed with their Karlovo counterparts options for the second and third
cdls gabilization.

Prdiminary dterndives for the dabilization and safety improvements on the landfill
have been discussed and implementation of severd activities for the next quarter
outlined: condructing wells for monitoring possble river contamination; andyzing
results of the monitoring; and determining aternative interim solution.

During the technicd vist, Winchester Public Utilities Director, Francis Sanders,
conducted a training of Karlovo Municipd experts on cost-effective andyss and
methodology based on practical examples. The methodology will be applied to the
devdopment of the Find Implementaiion Plan once the interim solution is being
selected.

Project 3: Introducing Separate Collection of Recyclable Materids in Karlovo

The Municipdity of Karlovo identified and sdected a pilot area for introducing
source separation in the city and conducted mesetings with the school board of the
Vadl Levski secondary school, locd NGOs and sudent organizations that will be
involved in this program. All organizations declared their support and interest for the
implementation of the pilot program for separate collection of recyclable materials.

During the technicd vist in Augugt, Mr. Sanders, together with his counterparts from
the Municipality of Karlovo, met with the representatives of the school board, NGOs,
youth organizations, and mass media, and presented US best practices in recycling.
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Vauable ideas and practicd approaches for the introduction of the separate collection
of recyclables were shared and future activities outlined.

The representatives of the community organizations and mass media expressed once
agan ther commitment and support for the pilot progran and Karlovo youth
organization “Moris’ enthusiagticaly embraced its implementation.

Winchester collected additiond teaching materids, samples of announcements for
recycling, brochures for citizens and specid signs for containers and provided them to
Kalovo in September. The materids will be adepted and used for educationd
purposes and pilot program implementation.

The proposd of the Municipdity of Karlovo to the Minigtry of Environment to obtain
funds for equipment and containers for separate waste collection was approved and
these items will be purchased at the beginning of next quarter.

Challenges’Remedial Actions Taken

The mgority of the action steps outlined for this quarter for the three mgor projectsin
the Action Plan have been completed. Due to the loca government eections period in
Bulgaria (late October and early November), a generd dow down could be observed
which could lead to adday in implementation of projected activities. However, & this
point we do not anticipate the e ection period causing asignificant effect on the overal
projects development and implementation.

V.

Projected Activities

In the next quarter atechnicd vidgt of an expert group from Karlovo istentatively
scheduled for the month of November 2003. It is aso proposed that the Winchester
Indugtrid Park Specidigt vist the Municipaity of Karlovo in early November 2003 to
outline further action steps for the development of the private industrid park and its

marketing Sirategy.
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Partnership: BRCP — City-to-City Partnership
Start Date: September 2002

Program Manager: Judit Deilinger, jdeilinger @icma.org
FLGR Partnership Manager: Antoaneta M ateeva
FocusArea: Economic Development

Funding Source: USAID/Sofia & G/ENV/UP

l. I ntroduction

The Municipdity of Pleven, Bulgaria has been sdected for one of the two new City-to-
City partnerships established under Phase IV of the Bulgaria Resource Cities Program
(BRCP). In accordance with the gods of overdl program implementation and the initia
diagnostics completed by the ICMA/FLGR team locad economic development was
defined as the focus of the partnership. To assist Pleven in this technicd area ICMA
sected the City of Charlottesville, VA, which confirmed its commitment to the
program. The patners sgned a Memorandum of Understanding, which outlined the
framework of ther technica cooperation. The Municipdity of Pleven and Charlottesville
ae ds involved and collaborate in another component of Phase V- the Economic
Deveopment and Marketing Program for Bulgarian Municipalities.

First exchange: Pleven, Bulgaria, June 1 — 7, 2003
Second exchange: Charlottesville, Virginia, August 4-9, 2003

The key objectives of the partnership are:
Primary Area: Economic Development and Tourism

Economic Devel opment
- Deveop financid feaghility plan for the Busness and Information Center including a
library, hotedl, business incubator and a convertion center. Identify sources of possble
funding for the Business Incubator Center, Convention Center and Hotel as part of the
Business and Information Center; decide on the most appropriate alocation of these funds
and the maximization of the return on invesments.
Develop adrategic modd for attracting foreign investment to Pleven.

Tourism
Development of a Tourism Marketing Plan, as part of the long-term project:
“Tourism Development Strategy for the Municipality of Pleven,” to be implemented
in stages beyond the framework of Phase 1V of the Bulgaria Resource Cities
Program.

Secondary Areas of Cooperation: Public Infrastructure Management and Training
Opportunities

Public Infrastructure Management, with regard to:

Extension of gas supply services
Street maintenance and repair
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Renovation of historica and cultura buildings

Training Opportunities Provided to Pleven Municipa Leadership

Opportunity to participate in the Senior Executive Inditute two-week training
program offered by the University of Virginiaand the City of Charlottesville.

Major Accomplishments This Period

An officid ddegaion from the Municipdity of Pleven, led by Mayor Zdenogorski and
the Char of the City Council Mr. Spartanski visted Charlottesville during the week
August 4-9, 2003. The other members of the delegation were Economic Development
Director, Maria Kavulska, and Chief of the Mayor's Office, Desidava lvanova, both of
whom participate in the Loca Economic Development team.

During the vidt the Bulgaian dty officids and experts were introduced to the
framework of the locd sdf-government in the US the sructure and organization of
the City of Charlottesville and its man activities in municipd budget and finance,
tourism, infrastructure management, housing and other areas. The Pleven ddegation
ganed knowledge of the economic development initiatives in Charlottesville, the
dructure and operations of the economic development office and the Thomas
Jefferson Economic Development Partnership. They dso had the opportunity to learn
about investment projects and to discuss in detall the role of locd governments in the
fidd of economic devdopment. The deegation pad severd dte vidts to locd
businesses, city redevelopment projects, and historic tourism locations and met with
representatives from several local NGOs.

Severd mesdtings conducted with the Mayor, Vice Mayor and City Councilors of
Charlottesville contributed to better understanding of the nature of the newly
established technicd reationsip between the two cities and assured City Council
support for the Program.

Asaresult of the meetings, Ste vidts and discussons conducted during the vist, the

partners developed and signed a detailed Action Planthat outlines the joint work and
implementation for the following three technical projectsin the area of economic
development:

A. Financial Feasibility Plan for Business and Information Center

As a primary objective in the field of economic development, the partners decided
to create a Financid Feashility Plan for the Busness and Information Center in
Pleven, which will include a library, hotd, busness incubator and a conference
center. The project will be implemented in four phases and provides for the
devdopment or completion of the following products concept plan for the
project; phasng plan, financid feashility anadyss and refined marketing profile
of Pleven.

B. Development of a Strategic Model for Attracting Foreign Investment to Pleven
In the process of project development the partners will review the community
assats, identify the economic sectors in which Pleven seeks to attract investment,
identify drategic partners and potential resources. Based on this assessment
Pleven will deveop marketing materids and presentations, and will initiate
contacts with investors and other potentiad sources of funding. The partners will
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develop and introduce a tracking system for contacts in order to mantan an
organized system for regular follow-up on contacts.

C. Development of a Tourism Development Strategy for the Municipality of
Pleven and a Tourism Marketing Plan

The project ams to develop a Tourism Strategy and Marketing Plan for Pleven,
including the devdopment of tourism materids and the cregtion of a centrd
organization for tourism promotion in the region. The long-term objectives of the
tourism drategy and the marketing plan are to increase the occupancy rate in area
hotels and attendance at locdl attractions.

The partners darted reviewing Pleven's exising documents required for the three
technicd projects of the Action Plan.

The two experts that have been traned under the Economic Development and
Marketing Program for Bulgarian Municipalities became local coordinators for the
development of the specific economic development projects identified in the MOU
and the Action Plan. This is an excdlent example of synergy between projects and
resources under the program

Challenges’Remedial Actions Taken

Asaresult of an ICMA travel ban implemented in oring 2003 due to theinternationd
palitica climate, the firg officid vist of the partnership was postponed, thus causing a
dday in the start-up of the technica projects to late summer-fal 2003, atime when the
Bulgarian city will be involved with the locd government dections. Though this delay

has the potentid to unfavorably impact the effectiveness of the technica cooperation, the
demondtrated strong commitment of both partner cities will ensure fina project
development and implementation within the time frame of Phase IV.

V.

Projected Activities

The activities planned for the next quarter:

Project A

Complete the review of existing documents of the Municipdity of Pleven
Conduct atraining on feashility andyss
Develop the phasing plan

Project B

Complete the review of the community sdf-assessment conducted under the
Economic Deve opment and Marketing Program for Bulgarian Municipdities

Complete the survey and assessment of the exiging busnesses within  the
municipdity (modded on the Charlottesville samples). The survey has been dready
garted by the Pleven ED team with the support of a Peace Corps volunteer working
for the municipdity as a busness consultant.

Identify the economic sectors in which Pleven seeks to attract investment
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Project C
- Create a degtination profile and database of stes usng Charlottesville samples
Identify potentid target markets and their characteristics

Identify markets for the proposed conference center by using the sample feashility
Sudies of Charlottesville.

A technicd vigt consisting of three Charlottesville representatives to Pleven is scheduled
for December 2003.
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Partnership: BRCP — Replication of Landfill Management Best
Practices

Blagoevgrad, Bulgaria & Auburn, Alabama

Replicant Municipalities: Kjustendil and Radomir, Bulgaria

Start Date: September 2002

Program Manager: Judit Deilinger, [deilinger @icma.org

FLGR Partnership Manager: Ina Raycheva

FocusArea: Replication of Best Practicesin Landfill Redevelopment
Waste Water Treatment Plant Sediments M anagement

Funding Source: USAID/Sofia & G/ENV/UP

l. I ntroduction

The patnership between the Municipdity of Blagoevgrad, Bulgaria and the City of
Auburn, Alabama firg darted in 1998 and is one of the most successful partnerships
under the Bulgarian Resource Cities Program (BRCP). Though the partnership completed
a wide range of vauable projects one of the most notable achievements occurred in the
aea of Solid Wase Management. At the time of the inception of the partnership, the
landfill in the Municipdity of Blagoevgrad was in poor condition, with poor
maintenance, safety, and operation problems. With the assstance of the City of Auburn,
the Municipdity of Blagoevgrad was able to reduce the negative environmental impact of
the landfill and to extend itslifetime by 10-15 years.

The Blagoevgrad landfill management improvement program clearly addressed an issue
that is a priority for many other Bulgarian municipdities, and therefore, Phase IV of the
BRCP seeks to capitdize on these best practices by replicating them in other Bulgarian
municipdities The Blagoevgrad-Auburn patnership is replicating its best practices in
solid wase management in the Municipdities of Radomir and Kjugendil, and has
developed Action Pans with each of these municipdities with projects to improve
landfill operaions. Through the improvement of landfill operations, the two replica
municipalities am to extend the life of the exiding landfill, to improve ar qudity
through the dimination of landfill fires and to comply with environmenta regulations
for the exiding landfills. The improvement of waste management is a mgor task that
Bulgarian municipdities will have to address in the upcoming years as they prepare for
accesson to the European Union. In addition, the Replicaiion Partnership in the
Municipdity of Radomir aso seeks to improve waste collection practices through the
introduction of a source separaion pilot program. The origind partnership between the
Municipdity of Blagoevgrad and the City of Auburn, Alabama is further expanding its
joint work in the area of environmentd management with a project in Waste Water
Treatment plant sediments management.

A diagnogtic vist for the partnership between Blagoevgrad, Radomir, Kjustendil,
Bulgariaand Auburn, Alabama was conducted in the fal of 2002. Since then, the
following exchanges have taken place:

Firg exchange: Blagoevgrad, Bulgaria, February 2-7, 2003

Second exchange: Auburn, AlabamaMay 3-13, 2003
Third exchange: Blagoevgrad, Bulgaria, August 10-15, 2003
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. Major Accomplishments This Period

During the reported period the partner municipalities continued to implement activitiesin
accordance with their respective Action Plans. A group of technical experts fromthe
City of Auburn, Alabama conggting of Environmental Services Director Al Davis,
Director of Engineering Services Jeff Ramsey and Water and Sewer Department Director
Rex Griffin vigted the Municipaities of Blagoevgrad, Radomir and Kiustendil during the
week August 10-15, 2003. During the technicdl visit the partners continued their work on
the Waste Water Treatment Plant Sediments Management project in Blagoevgrad and
followed up on the landfill replication and waste management projects implemented in
Radomir and Kiustendil.

Replication Activities
During the reported quarter both replicate cities further implemented activities outlined in
their respective Action Plans.

A. Replication Project in Kiustendil

The Action Plan for cooperation with the Municipdity of Kiustendil isfocused on
improvement of landfill operations and recongtructions, with the find god to extend the
life of the landfill. The accomplishments during this quarter can be summarized as
follows

In August 2003 Auburn specidigts together with their counterparts from Blagoevgrad
and Kiugendil made a dte vigt to the landfill in Kiustendil. The observation showed

naticeable improvements of the landfill satus.
Fires and smokes were eliminated.
The practice of covering the landfill with dirt has been regularly implemented

Patid fencing of 500 meters of the northeest dde of the landfill is completed:;
(Kiustendil used PSF funds for the purchase of materids and ingdlation of the
fence).

Initiated reinforcement of the foot of the existing dope

With the technicd asssance of their Blagoevgrad colleagues, Kiudendil experts
elaborated a disposd plan of the landfill, which sgnificantly improved the operdtions,
especidly with regard to ingtdling a cover and the work face of the landfill.

Auburn, Kiusutendil and Blagoevgrad partners reviewed the implementation of ther
Action Plan (AP) and outlined future activities necessary for ensuring further landfill
improvements.

They adso updated the timdine of some activities in the AP and more specificaly
agreed that the acquistion of the additiona private parcds adjacent to the landfill
could be redidtically accomplished by November 2004.

To improve the efficiency of the wade collection sysem, the Municipdity of
Kiugendil acquired 2000 new garbage bins and 150 containers, part of which will be
used for the separate collection of ashes and solid waste. Kiugtendil is implementing
one of the long term objectives amed at creating recycling opportunities.
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B. Replication Project in Radomir

The Action Plan with Radomir aims to further improve landfill operations and waste
collection and to introduce a source separation pilot program in the city. The
accomplishments for this quarter are asfollows:

In August 2003 Auburn specidigts together with ther counterparts from Blagoevgrad
travedled to Radomir and met with municipd doaff and “Euroquest indudries” the
company operaing the landfill. A dte vist to the landfill and discussons with Radomir
team adlowed them to review progress on project implementation to date and to receive
vauable recommendations for future steps. Auburn experts acknowledged that significant
progresswas made in landfill managemen.

The adjustment of the dope has been advanced and is on-gaing;

Following the recommendations of Auburn experts a thicker layer of dirt

(cover) is being put on the landfill;

The separation of solid waste at the landfill continues a three separate dtes

created for plagtic, iron products and glass. The separated waste is transported

and sold to recycling/processng companies in Bulgaria and abroad;

The congruction of the facility for cutting and packing of plasic waste, which

will utilize recycled materid, is progressng.

For the introduction of partid separate waste collection (ashes and solid

waste) 78 new containers have been bought and ingtdled; for this purchase the

municipality used PSF program funds, alocated in support of ther activities,

An educationd program on recycling for young school children has been

developed and will be implemented in the School “Archimandrit Zinovii.”

Ovedl projects implementation in Radomir is successfully advancing.

C. Blagoevgrad-Auburn Waste Water Treatment Plant (\WWTP) &
Sediments M anagement Pr oj ect

The Blagoevgrad project implementation work group, including representatives of the
two Blagoevgrad Univerdties, loca environmentd NGOs, the Regiond Directorate for
Environmenta and Water Protection and city adminigration, continued its activities
during the reported period as follows:
In July 2003 the work group reviewed the proposds for the marketing study on
possble use of the WWTP sediments in agriculture and forestry submitted by severd
applicants.
The work group approved the winning proposd and recommended to contract
Environrmenta NGO *“ Ekoiugozapad” to conduct the marketing study;
The work group adso reviewed three bids for the eaboration of the sediments
exploitation (disposa) plan and recommended the work to be assgned to “Farma —
91 Co’.
The protocol of the decisons ad recommendations of the work group was made
avalable to FLGR, as a funding organization, which will be dlocating PSF program
funds,
During the technica vigt of Auburn experts to Bulgaria in Augud, dte vidts were
made to the regiond landfill dte the transfer dation sSte, the WWTP dte and the
congtruction site of the Sewage Collector in the Municipdity of Blagoevgrad,
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Auburn  experts assessed dl Stes and  provided vauable recommendations,
oecificdly on the infrastructure related to dectricity supply and water and sewer
systems.

Auburn experts paticipated in the meeting of the Blagoevgrad Work Group where dl
WWTP project activities were discussed in detal and future steps agreed upon.
Partners envisoned most of the action steps under the project to be completed by
January 2004.

. Challenges’/Remedial Actions Taken
During the past quarter no new specific chalenges can be reported.

The chdlenges related to the acquisition of the private lots adjacent to the landfill in the
Municipdity of Kiustendil, which have been described in the previous quarterly report,
remain. In this rdation during the technicd vigt in August 2003 Auburn, Kiustendil and
Blagoevgrad partners updated the timeline of this activity in their Action Plan as
appropriate and re-scheduled it for the year 2004. The previoudy reported delays were
overcome and activities implemented and advanced during this quarter.

[Il.  Projected Activities

The activities planned for the next quarter follow:

Kiugendil will continue landfill operations according to the developed disposal plan;
Radomir will continue improvements on the landfill and initiate the source separation
pilot program with the participation of school students and citizens;

The development of the sediments drawing plan and the marketing study on the
possible use of sedimentsin the Municipality of Blagoevgrad will be completed;
The Auburn next technical vist is tentatively scheduled for January 2004.
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Partnership: BRCP — Replication of Infrastructure M anagement Best
Practices

Veliko Turnovo, Bulgaria— Golden, Colorado

Start Date: September 2002

Program Manager: Judit Deilinger, jdeilinger @icma.org

FLGR Partnership Manager: Antoaneta M ateeva

Focus Area: Replication of Best Practicesin Infrastructure Management

Funding Source: USAID/Sofia & G/ENV/UP

l. I ntroduction

The partnership between Veliko Turnovo, Bulgariaand Golden, Colorado wasinitiated in
November 2000 during Phase [11 of the Bulgaria Resource Cities Program (BRCP). At
the time of itsinception, the City of Veiko Turnovo was suffering the effects of the
nationwide economic downturn. Though the city possessed municipa property available
for private development, it was chalenged to redevel op these areas. Another significant
chdlenge for the municipdity was the development and maintenance of urban
infrastructure. Inits Phase 111 partnership with Golden, Colorado, the two municipdities
worked to develop a Strategic Plan for the allocation of municipa property and created
an Asset and Financial Management Plan of Public Infrastructure. These projects
increased the capacity of Veliko Turnovo to prepare for and manage long-term
infrastructure needs.

Asareault of their successful efforts and the greet potentid for replication of the
Infrastructure Management Project, the partnership between Vdiko Turnovo and Golden
has been selected to participate in Phase |V of the BRCP, for areplication project in the
gx digricts of the Municipdity of Plovdiv, Bulgaria In addition, the Vdiko Turnovo —
Golden Partnership has decided to continue to build on the successes of its earlier
technical cooperation and to develop anew project for the creation of a Storm Water and
Ground Water Management Plan. The teams from Veliko Turnovo, Plovdiv and Golden
developed and signed two action plans, which outline the implementation for both the
replication project and the storm and ground water management project.

Thefirg officia exchange between the Veiko Turnovo, Plovdiv and Golden Partnership
occurred in January 2003 with avigt by the City of Golden's Director of Public Works,
Dan Hartman, to Plovdiv and Veiko Turnovo Bulgaria. Since then, the following
exchange has taken place:

Firgt exchange: Golden, Colorado, June 7-14, 2003
. Major Accomplishments This Period

There were no technica exchanges during the reported period. During the reported period
the following tasks were accomplished:

Replication Project

Plovdiv continued working on the replication of the Vdiko Turnovo-Golden Financid
Management Plan for the Public Infrastructure in the areas of streets and sdewalks.
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In conaultation with the City of Golden, the Municipdity of Plovdiv completed
refining the excd inventory spreadsheet, which provides precise cost information
about the different types of repairs

With the assstance of Vdiko Turnovo, the Municipdity of Plovdiv worked to link
the excd inventory sheet with the digital map of the town of Plovdiv in order to
visudize current pavement conditions - by using the Golden models and Auto Cad
software.

Sorm Water and Ground Water Management Plan for Veliko Turnovo

During the reported period Veiko Turnovo and Golden made important progress in the
implementation of the project for devdopment of a Storm Water and Ground Water
Management Plan for Veliko Turnovo that ams to protect the infrastructure from surface
and subsurface water sources. The partners:

Specified the maximum dlowable ground water leve for infrastructures in Vdiko
Turnovo that are to be protected.

Continued to develop a desgn of the floodwater volumes for the sdlected drainage
basns. The Veiko Turnovo team conducted an inventory, which they used to dart
mapping potentid networks and facilities (both municipd and date owned), as wdl
as natura basins, which would receive floodwater.

[1l.  ChallengesRemedial Actions Taken
N/A

IV.  Projected Activities

Replication Project

- Hndizelinking the Excd inventory sheet with the digita map of the town of Plovdiv
in order to visudize current pavement conditions - by using the Golden models and
Auto Cad software.
Review the inventory of infrastructure conditions and develop a management plan.

Sorm Water & Ground Water Management Plan for Veliko Turnovo

- Findize the desgn of the floodwaer volumes for the sdected drainage basins in
Veiko Turnovo by usng the Golden modds that assess the floodwater volume.
Develop the preliminary flood routing proposds for the selected basins. The partners
had anticipated the completion of the above tasks in September 2003 during the
proposed technicad vidt of the Golden expert to Vdiko Turnovo. Due to the fact that
the technicd vigt was re-scheduled for October 2003, the partners postponed the
completion of these tasks for next quarter.

The next technica expet's exchange, a vist of one Golden expet to Bulgaria is
scheduled for October 12-18, 2003. Loca technica experts exchanges will take place in
October 2003 as well. Five or sx Plovdiv experts will vist Vdiko Turnovo prior to the
vist of the US expert to Bulgaria, to improve their preparation for joint work during the
vigt.
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Partnership: BRCP — Waste Management Consortium

Elhovo, Tundja, Bolyarovo, Bulgaria— USresource group: Sarah Phillips, Willard Bruce
Start Date: September 2002

Program Manager: Judit Deilinger, [deilinger @icma.org

FLGR Partnership Manager: Antoaneta M ateeva

Focus Area: Environmental Protection

Funding Source: USAID/Sofia & G/ENV/UP

l. I ntroduction

One of the mgjor components of Phase IV of the Bulgaria Resource Cities Program
(BRCP) isthe creation of agroup partnership between three Bulgarian municipdities and
aUS resource team to address regiona environmenta issues. The municipdities of
Elhovo, Bolyarovo and Tundjavary in size, however they are dl ratively smal
municipdities with rurd communities that face specific chalenges in the area of solid
waste management. The mgority of the solid waste generated in Elhovo, Tundja and
Bolyarovo conssts of material that could be easily composted. All three municipdities
face problems with illegad dumping and seek remedies for this Stuation, whether it is by
providing collection services to the rurd villages or constructing a transfer station.

An Action Plan for technicd cooperation was dgned with the US resource team in
February 2003. The US resource team condgts of two city officids with extensve
experience in solid waste management - Sarah Phillips, City Manager of the Village of
Johngtown, Ohio and Willard Bruce, Commissoner, Department of Generd Services,
City of Albany, New York. In line with the Action Plan the Bulgaian and American
counterparts  will implement a pilot-composting progran to incdude traning and
goplication of Cos-Benefit Methodologies for an  assessment of  dgnificant
environmenta projects (Regiond Solid Waste Landfill and a Transfer Station).

Firg exchange: Elhovo, Tundja, Bolyarovo, Bulgaria, February 14 — 23, 2003
Second exchange: Elhovo, Tundja, Bolyarovo, Bulgaria, August 25-30, 2003

The key objectives of the group partnership are:

Source Separation of Organic Waste and Solid Waste
Reduce the amount of waste being disposed of through the separation of organic
wagte from solid waste, and to utilize organic waste through the implementation of a

composting program in each municipdlity.

Cost-Benefit Methodol ogies and Instruction
Introduce codt-benefit andyds methodology for evduating waste management
projects.

. Major Accomplishments This Period

There was one technicd exchange to Bulgaria in the reported period from August 25-30,
2003. During this exchange, the US resource team was able to observe the progress in
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project development to date. The US experts made recommendations for further project
implementation based on the findings

Source Separation of Organic Waste and Solid Waste

a. During the reported period the three Bulgarian municipdities completed the
placement of solid waste containersin the composting Sitesin the pilot program
villages. The containers were purchased with partnership support funds (PSF).

b. The compogting stes have been cleared and prepared for compogting. Four of the
villages have begun the compogting process, others are dill in the initid Stages, but
al of them have made sgnificant progress.

c. There is an ongoing €ffort to teach the separation of waste. The Bulgarian
municipdities didributed a flyer to villagers rdated to the benefits of composting.
Mayors of mayordties are taking their time to explan to villagers the composting
process and that illegad dumping will not be tolerated. However, US expert Sarah
Phillips recommended focusng on more educationd work in the future to help locd
citizens fully understand the need of source separation.

d. The municipdities dated looking for opportunities for utilizetion of the finished
compogt within the villages The leaderships thought of vauable solutions in addition
to the usud usage in the villagers gardens. These options perform good examples of
public-private partnerships, contribute to preparation for the establishment of finished
compost market in the future, and are of great importance for further composting
progran implementation within the three patner municipdities and in other
Bulgarian communities as well.

Cost-Benefit Methodol ogies and Instruction

During the technicd vigt the US resource team provided specific informaion and
indruction to the Bulgarian counterparts on applying Cost-Benefit Methodologies. In an
effort to asss municipd experts in undersanding these methodologies, the US experts
conducted a hdf-day seminar on the principles and scope of implementation of this
methodology for 20 Bulgarian experts from the municipdities tha participate in the
BRCP. The traning was beneficid for the broader audience and led to a vauable
discusson on the importance of the cod-benefit methodology and on options for
implementation of the methodology among participants.

[Il.  ChallengessRemedial Actions Taken

Source Separation of Organic Waste and Solid Waste

The mgor chdlenge for the patners will be that after source separation, it will be
difficult for the municipdities to digpose of the remaning solid wadste, even though it
comprises only 20% of the tota waste. Solid waste collection services are currently
provided to a vey limited number of villages in the three Bulgaian municipdities
because of the rdaively low volume of waste and distance to the nearest landfill. The US
resource team has aready proposed severd idess related to containers and disposal
methods. In the process of project implementation they will need to work with the
Bulgarian counterparts to find the best solution to dispose of solid waste after source

separation.
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Cost-Benefit Methodol ogies and Instruction

The challenge for this project will be to convince the Municipdity of Elhovo thet the idea
of anew regiond landfill may not be the gppropriate action for the municipdity. The
gpplication of the cost-benefit methodology for the regiond landfill project in the Village
of Dobrich aswdl asfor atransfer sation will asss the leadership of the municipdity to
understand the costs associated with the cregtion of alandfill and the benefits to operating
atrander sation versus the regiond landfill.

IV.  Projected Activities

Source Separation of Organic Waste and Solid Waste

Maintain compost pilesin the Stes a each pilot village.

Continue efforts in teaching separation of waste, including publishing and digtributing
a second brochure to citizens. This second brochure should provide informetion on
each composting Ste and directions to its location.

Cost-Benefit Methodol ogies and Instruction

Continue technica support by e-mail to the Municipdity of Elhovo in completing
cost- benefit andyssfor the regiond landfill project and for atransfer sation.

Thereisno technical exchange scheduled for the next quarter.



Partnership: BRCP — Bulgarian & US Cities Consortium for Local

Economic Development

Start Date: September 2002

Program Manager: Judit Deilinger, jdeilinger @icma.org
FLGR Program Manager: I na Raycheva,

FLGR LED Project Manager: Nevena Kaneva

Focus Area: L ocal Economic Development & Marketing
Funding Source: USAID/Sofia & G/ENV/UP

l. I ntroduction

Loca Economic Development (LED) and Marketing has been one of the target areas for
amog dl Bulgarian partnerships established through the Bulgaria Technica
Twinning/Resource Cities Program (BRCP) since 1997. Thisis a strong indication of
Bulgarian loca governments priorities today. The current phase of BRCP, in response to
local government priorities, has devoted significant efforts and resources to enhance and
further strengthen the local economic capacities of Bulgarian municipdities. The new
activities build upon the work and achievements of fourteen Bulgarian municipdities thet
have taken the initiative to develop municipa profiles, marketing brochures or srategic
plans with the assstance of the US partners. This group partnership (of 14 Bulgarian
cities) is partnered with a Resource Group of seven US cities to develop a consortium for
loca economic development and marketing in Bulgaria. The participating Bulgarian
municipalities are: Razgrad, Triavna, Silistra, Panagiurishte, Haskovo, Dobrich, Gabrovo,
Pazardjik, Blagoevgrad, Sliven, Stara Zagora, Montana, Karlovo and Pleven. The US
Resource Group includes Auburn, AL, Kettering, OH, West Carrollton, OH, West Bend,
WI, Abington, PA, Golden, CO, and Ontario, CA.

The goals of the LED and Marketing program are:

Enhance and build on the existing Economic Development (ED) and marketing
practices of 14 Bulgarian municipalities,

Market Bulgarian municipdities and prepare the cities to meet the needs of the
nationd and internationa business communities,

Increasethe LED capacities of the Bulgarian municipdities by applying a
professona approach to business retention and recruitment and leading active
economic development programs.

. Major Accomplishmentsduring thisperiod

In July 2003 the Economic/Business Development professionas from the 14 participating
BG municipdities further developed and/or refined the Action Plans for implementing
specific ED projectsin their communities. The list of projects with the respective Action
Plans was distributed to the US resource group for review and further development. The
implementation of the Action Plans will result in the completion of 14 projects
specificdly rdated to the LED needs of the participating Bulgarian municipdities.

During the reported period Bulgarian municipdities worked on refining their community
profiles, which were aso made available to the US resource group.
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FLGR Program Team continued to provide consultations and advice to Bulgarian
Municipditiesin the process of the Action Plan and Community Profilesrevison.
ICMA Program Team worked with the US Resource Group to develop asolid
understanding of the ass stance needs of the Bulgarian partners, their specific projects
and goals.

Activities under the LED Project were initiated in Karlovo, Triavna, Blagoevgrad, Siven,
Dobrich and Pleven. During their technicd vists to Bulgaria, Auburn and Winchester
counterparts were able to discuss the respective Action Plans with Blagoevgrad, Siven,
Dobrich and Karlovo, providing technical assistance and advice in view of the practica
implementation of the projects. Golden, CO and Triavna have been exchanging technica
documentation for the municipa/private property reuse project viae-mail and Pleven and
Charlottesville, VA daborated the action steps of their three mgor project in the area of
ED during the return visit to the US City in August, 2003;

An important accomplishment during this quarter was the development of the technica
gpecifications and assignment for the cregtion of the collaborative Marketing Web Site of
14 BG municipdities with the help of FLGR Program and IT gaff. FLGR Management
reviewed the technica specifications and the site and they will be bid for implementation
through a public procurement procedure.

In July and September 2003 a core group of Bulgarian LED professionas marketed the
14 Bulgarian municipditiesin two US Trade and Investment Missons to Bulgaria
Exhibition booths with Marketing Materias and Power Point presentations of the BG
Municipdities and their companies were set up for the US companies, and meetings were
held with the representatives of the US businesses. Montana, Haskovo, Dobrich, Pleven,
Siligtra, Pazardjik and Gabrovo ED professionals prepared profiles of their loca
companies and brought their representatives to the business forum. Vauable contacts and
business linkages were established between Bulgarian and US businesses and Municipa
ED professionas. These are the first successes of the LED group, proving their ability to
implement bus ness development initiatives and work towards leading active ED

programs for the benefit of their communities.

The participation of the Bulgarian Municipditiesin the US trade misson events were
highly assessed by the Ambassador of the USto Bulgaria, US Department of Commerce,
US Department of Agriculture and USAID.

In early September ICMA conducted a round-table meeting for the US Resource Group.
The roundtable served as a great opportunity to provide a succinct update about the
program achievements, which included a summary of the two one-week training courses
in the critical aspects of loca economic development conducted by the expert team of
Auburn, AL in March and Junefor dl the 14 Bulgarian municipdities. The second foca
point was an analyss of the specific projects that were identified for implementation
within the upcoming eight months by the municipa experts, FLGR and the Auburn team.
These projects represent avariety of LED initiatives from the development of LED
drategies to the establishment of business incubators for SMIEs and high tech businesses
aswdl asindudria parksfor larger investments. All municipalities defined job targets
through the implementation of these projects. The US Resource Group reviewed
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additiona needsfor follow on training, aswell asidentified the action stepsfor the
certification program and worked out its suggested process. The group also focused on
defining a sustainability strategy for the LED initiative. The establishment of an
Association of Loca Economic Devel opment Expertsin Bulgariawas deemed critical in
addition to seeking opportunities for synergy and strengthening existing relationships
with the nationd level indtitutions in Bulgariathat have an interest in the promotion of
local economic development and growth. One of such organizationsis the Agency for
Internationa Investment, with which FLGR initiated contacts and is in the process of
concluding MOU for cooperation.

The US Resource Group left the discussion with a solid understanding of the mgjor tasks
for the next nine months, which are as follows: Findize the Action Plans and implement
the specific projects, asss the partner Bulgarian municipditiesin the development of a
municipa LED srategy and advise them how to solicit for community input through the
edtablishment of an advisory board, assst the municipditiesin further refining their
community profile and self assessment, and provide follow-on training while completing
technical exchangesin Bulgaria

In September FLGR prepared a draft MOU for Collaboration and sent it to the Foreign
Investment Agency for comments and review. A follow-up meeting will be scheduled to
discuss specific interaction and collaboration mechanisms. FLGR is continuing its policy
to seek and create nationd level support for the LED and marketing efforts of the BG
Municipdities.

At the end of the quarter FLGR conducted its regular quarterly meeting with the group of
Bulgarian LED professonds from the 14 cities. The results of the US resource group
rounditable were presented and activities were discussed, outlined and prioritized for the
next quarter.

[Il.  ChallengesRemedial Actions Taken

Thereis atwo-month delay in the implementation of the specific projects. The dday is
due to severd factors. The assgnment of the respective US resource citiesto assist the
BG Partner with the specific project development and implementation took longer than
anticipated due to summer vacations within the cities. That resulted in delaying the
findization of the Action Plans and exchange schedules. The forthcoming LG dections
in Bulgaria (October- November 2003) may aso cause postponement of the
implementation of projects and a potentid change in the senior leadership of the
Bulgarian municipdities may require some remedid actions in the month of November.
To overcome these challenges FLGR and ICMA will work with the respective BG and
US cities to keep to the dtrict schedules of the find Action Plans, and to keep the
municipdities with the newly eected leadership integrated in the program. The
FLGR/IICMA team believes that through these actions we can minimize the negative
effects and accomplish the program godls.
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IV.  Projected Activities

A second revision of the Action Plans of the specific LED projects with the assistance
of the US resource partner, FLGR and ICMA will take place at the beginning of next
quarter viae-mall.

US technica assgtance vidts to Bulgarian citieswill begin in the next quarter.

The bidding procedure for the elaboration of the Collaborative Marketing Website
will be findized and Website design completed;

Follow on training for the Bulgarian ED Professonds will take placein conjunction
with the implementation of the specific LED projects. These training sessons will
aso be demand and needs driven.

FLGR will continue to collaborate with the nationd inditutions to formalize mutud
cooperation and implement activities agreed upon.

ICMA will pursue apotentiad opportunity with the Virginia Economic Development

Agency to focus its attention on Bulgaria and ultimately bring a group of US business
people to explore potentid in Bulgaria.
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Partnership: Naryn, Kyrgyzstan & Great Falls, Montana
Start Date: April 2003

Program Manager: Daniela Kissova dkissova@icma.or g

Focus Area: Water, Waste Water & Solid Waste

Funding Source: USAID/CAR

l. I ntroduction

The follow-on partnership between Naryn, Kyrgyzstan and Great Fals, Montanawill
build on the results of the initid partnership and will provide technica assstance and
training in three technica areas water qudity; utility financiad management; and solid
wadte collection and disposal to improve opportunities for economic devel opment.
During theinitid phase of the partnership, the partners drafted three comprehensive
measter plans for water trestment and digtribution, wasteweter purification, and solid
wagte management. Naryn isnow building adiverson dam at the water’ s source to
dramaticdly increase the qudity of potable water. Previoudy, Naryn lacked the
appropriate equipment needed for solid waste collection and disposal.  The US partner
donated hauling equipment to introduce more efficient methods of waste disposal that
will greatly reduce environmenta and hedth hazards and will help extend the life of the
landfill.

Great Fdlsis prepared to help Naryn design effective public meetings and outreach
campaigns. The public meetings, akin to public hearings will afford citizens and other
stakeholder groups the opportunity to gain information on and raise questions about
proposed plans and activities. The meetings, in conjunction with the public avareness
campaigns, will afford the city an opportunity to underscore the key issues of public
health and sanitation while garnering public support for the proposed projects.

Firgt exchange: Naryn, Great Fdls, April 27- May 3, 2003
Second exchange: Grest fals, July 21-26, 2003

The Action Plan defines the following objectives.

Water Management

Based on the water master plan created during Phase |, the partner citieswill improve the
quaity and system of water distribution thus improving public hedth through increased
access to potable water.

Waste Water Management

In accordance with the wastewater master plan developed during the initid phase, the

partner citieswill identify a Ste and design for alagoon system to decrease
environmenta hazards from Naryn's wastewater.
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Solid Waste

Based on recommendations from the solid waste master plan, the partner cities will
improve collection efforts at solid waste disposd sites and streamline the process of
waste trangportation to the city’ s landfill.

. Major Accomplishments This Period

A delegation from Naryn, Kyrgyzstan spent the week of July 21% in Great Falsto
finaize the action plan initiated during the first exchange and begin discussions on next
steps to be taken in each work area. The delegation included:

= Abduvdi Aidardiev —Mayor of Naryn

= Jana Dosmambekov, Director of Naryn’s Water Works Department

= Kuban Omurzakov, Director of Naryn’'s Department of Solid Waste Management.

The trip was spent visting Great Fal’s Department of Water Management and reviewing
its structure and operations. The Kyrgyz partners aso toured the water purification plants
of Great Fdls and the city of Conrad —asmdl community with newly built water
processing facility, aswell as Conrad’ s system of wastewater settling ponds. The teams
aso visted Great Fal’ s landfill. The last two days of the trip were spent findizing the
partnership work plan and outlining next steps and milestones for upcoming exchanges.

Water Management

The qudity of Naryn's water treatment and distribution system is below globa standards.
The master plan the two teams developed in Phase 1 of the partnership discusses the
importance of strengthening current methods of water distribution by repairing leakages
and breakages in the water system.

During this exchange the partners discussed specific stepsto reduce lossesin the Naryn
water system and to increase collection of water tariffs, which would provide additiona
capita revenue for capita reinvestment. The teams discussed opportunities to
collaborate with the chairpersons of Naryn’s recently created condo organizations on
methods of water tariff collection. The condo organizations help will aso be sought to
identify apartments ble for water system fixture repairs. Discussed wasthe
importance of the cities communication with ther citizens and methods of raisng
awareness about water tariffs and its connection with the effectiveness of public service
ddivery. Thework plan finalized during this exchange incorporates workshops and
public outreach events that will inform citizens of costs associated with public utilities
management and the importance of cost recovery.

In this reporting period ICMA aso worked on planning areturn exchange vigt to Naryn
in October by aUSteam. ICMA saff worked on developing an agendafor the trip and
identifying US team members to participate.

Waste Water Management



Naryn's wastewater output drains directly into the river. Due to numerous lesks
throughout the city’ s sewer pipes the diluted outgoing dudge does not pose a pressing
environmentd issue. However, as Naryn works to decrease legks in the system, the
concentration of outgoing solid waste in the river will rise. Under Phase |, the city of
Gresat Fals heped Naryn draft amgor solid waste capita plan, which suggests some
capitd improvements. While the city does not currently have the requisite funds for
infrastructure investment, alagoon system will be explored as an aternative method to
dleviate prospective environmenta hazards. During this exchange, the Naryn team
vigted the lagoon system of the city of Conrad, a 3000-member community thet utilizesa
system of settling ponds to purify sewer water.

Solid Waste Management

The mgority of Naryn's residents digpose of their solid waste in open enclosures
accessible to children, cattle, and dogs. In Phasel, as part of a solid waste master plan
for Naryn, the Great Fals team suggested that its Kyrgyz partner reduce organic waste
through composting. They purchased and donated atruck and waste containers, which
started an unprecedented practice of hauling waste to alandfill outside the city rather than
leaving it to decay outsde gpartment buildings and homes.

Naryn’s most burning issues at present are to streamline its only partialy automated
systemn of waste collection and to improve conditions a its landfill. During this exchange
the two teams discussed concrete steps to increase the efficiency of the equipment
utilized for collection and disposal. They outlined actions to remove scavenging
populations and cattle from the landfill aswell as seps to use topsoil for covering the
landfill to reduce current rates of fire outbresks and leachate streams.

The Great Fals team has collected a sum to donate a solid waste disposd truck to the
Naryn trip. The two teams discussed the need to identify the truck’ s specifications so a
purchasing procedure can be put in place.

[Il.  ChallengessRemedial Actions Taken
N/A
V. Projected Activities

A third exchange will take place in Naryn from October 2-11. The exchange will focus
on meetings with condo associations and developing a plan of action for increased water
tariff collection and improved maintenance of water system fixtures, meeting with
community stakeholders to discuss the importance of tariffs for the fiscal aspects of
municipa services ddivery, aswedl as delivering a seminar for Naryn' s water department
staff on water meter and pipe repairs.
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Partnership: Tirana, Albania & Catawba County, North Carolina
Start Date: November 2001

Program Manager: Daniela Kissova dkissova@icma.org

Focus Area: Financial Management & Budget, Building Codes

Funding Source: USAID/Tirana

l. I ntroduction

The partnership between Tirana, Albaniaand Catawba County, North Carolina began in
November 2001. A diagnostic performed by ICMA identified the most critical issues
facing Tiranaiin the period of trangtion to locd self-government. In the past ten years
Tirana has experienced explosive population growth due to economic migration from the
provinces. However, the city’ s neglected and decrepit public infrastructure cannot
support the urban expanson.  Moreover, the city strugglesto free public spaces from
illega construction work by entrepreneurs and to protect the water and eectrica supply
gystems from the encroachment of the squatter population. The Resource Cities technica
partnership currently focuses on building codes enforcement, financid management and
tax/fees collection, as well as solid waste management. In order to continue successully
inending illega construction of retail spaces and private homes, Tiranarequires
continued help in the indtitutiondization of building codes and codes enforcement. In
addition, Tirana has requested help in municipa assets management in view of the
current devolution of fixed assets from the nationd to the local government.

Firg exchange: Tirana, Albania, February 24-28, 2002

Second exchange: Catawba County, North Carolina, June 2-9, 2002
Third exchange: Tirana, Albania, October 11-18, 2002

Fourth exchange: Tirana, Albania, February 17-22, 2003

The work plan defines the following objectives:

Fee and Tariff Pricing for Municipal Service

= Revisethe pricing system for services to increase city revenue. The revised system
will enhance the quelity of municipa services and enable the government to involve
its citizens in the process of municipa decison-making

Municipal Assets Management
= Introduce a system that accurately evauates Tirana s assets and that improves budget

management

Privilege Licensing/Business Permitting
= Edablish asystem of regigtration and fee collection/business permitting
commensurate with the sze and period of operation for smal and medium
businesses
Building Permitting, Code Enforcement, and Fair and Transparent Construction
Licensing
= Develop new code enforcement procedures to ensure public safety and
reduce the current level of illegd congtruction

42



Solid Waste Collection and Disposal
= Improve the environment, public safety, and cost of service caculation by bettering the
system of solid waste collection and disposa.

. Major Accomplishments This Period

No vigts occurred during this performance period. An exchange scheduled for September
1% in Catawba was cancelled due to Tirana s preparation for October Mayor Elections.
However, the two teams continued exchanging information on technica issues viaemail.
The Catawba team findized afew deliverables and submitted them for adiscusson to
partnership manager Daniela Kissova

Utility Tariffs

Tirana s current system of tariffs does not accuratdly reflect costsincurred by the
municipdity for the provison of public services. During the first three exchanges the
Catawba team spent time studying the current system, identifying its weaknesses and
proposing solutions. During trip 4 the US partner presented Tiranawith atool that helps
et redidtic utility rates and improves Tirand s public services financia management
system. Dueto delays associated with upcoming mayord dections the Tirana team has
not come up with a strategy to implement the new tool and to get community-wide buy-in
for amendment of exigting tariffs

Municipal Assets Management

At itsfourth vigt to Tirana the US team spent time andyzing the sustainability of
Albanian municipa enterprise and discussed methods of retention or divestiture of
enterprises soon to be transferred by law from the central government to the city. The
teams reviewed existing municipa enterprises that require restructuring and provided
suggestions for performance enhancement through better management, personnel training
and placement.

During the last reporting period, Catawba County finalized atool for enterprises andysis
using amunicipd inventory list from Tirana. Thetool provides recommendations to
Tirana on how to make decisions about retaining or salling assets soon to be transferred
from the nationa government. The Tirana Mayor’s Management Unit spent time
applying guiddines from the new andysistool to 21 of its municipa enterprises. Some
stepstaken include:

» Design aquestionnaire for capturing relevant enterprise data such as corporate
structure, number of employees, product quality, marketing strategies, and
relationship with Tirana municipdity.

» With data from balance sheets and income statements Tiranais generating
sugtainability reports for al reviewed enterprises.

> With data on enterprises’ size, location and relationship to the city urban development
plan Tiranawill generate “report cards’ with strategies for further enterprise
development.

Tirana s plan isto make some of the reviewed fixed assets sdlf- sustainable through
public- private partnerships such as space rental to businesses, and to redlize increased
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proceeds in the city budget by the program’s end. Expected date for find trandfer of
assats from the government to the city is December 2003.

Business Privilege Licensing

After partnership trip 3 the US team gave Tirana a system for business fees calculaion, a
procedure for businesstitle renewd and pendties payment, and a model database to
collect information on existing smdl busnesses— tools much needed by different city
departments.

During this performance period the Catawba team findized the following deliverables: 1)
a philosophy to recover costs and encourage/discourage certain business activities, 2)
criteriato approve and register permits, and 3) a mechanism to manage the private
licensing process, and 4) a business registration form. While there was no partnership trip
this period the Tirana team accomplished the following:

» Improved criteriafor licensng of busnesses, particularly in the sphere of
entertainment and setting up requirements about space Size and qudity of services.
Improved the business regidtration form designed in Catawba.

Put in place an operations system for municipa business tax collection.

Initiation of a business registration database for the exclusve use of Tirana stax
collection office.

Inventory of tax evading illegal businesses that operate in the streets of Tirana

YV VVYV

Next steps for the Catawba team will be to help Tiranaimplement a new management
information system thet utilizes the newly created regidiration database and links it to the
system of fees/costs calculation.

Building Codes Institution and Enfor cement

During the last performance period the two partnersinitiated a dialogue between Tirana
City and the Albanian Indtitute for Construction Technology Studies— an indtitution that
oversees the city’ s building congtruction process. Previous communication had proven
difficult. The purpose of the communication isto design a system for better coordination
between the two inditutions' building oversght and permitting authorities.

During this performance period the US team finished andlyzing exigting building codes

and the city zoning enforcement system identifying loopholes that alow for present

illegal condtruction. Barry Edwards, Catawba County Director of Public Works
completed an assessment report on the status of building codes enforcement in Tiranaand
designed a process for legdization of illegal congtructions. Next stepswould be to
complete adraft of atransparent process for construction permits issuance and a process
for public safety code enforcement and reduced timeframe for registration and permitting.
Thefind god for the partnership’s end is to rationdize the oversight authorities between
the city and the Nationd Ingtitute.

Solid Waste Management

During this performance period the Catawba team provided feedback to Tiranaon
weaknesses in its process of contracting with the private sector in the area of Street



cleaning. Recommendations include improvement of operationd performance standards
and use of collection equipment. Currently the US team isworking on adraft model
contract to be adopted by Tiranain the future. Barry Edwards, Catawba s solid waste
technicd expert is developing a methodology for safer waste disposal and improved
callection. The god for the next three trips is to implement the plan.

[Il.  ChallengessRemedial Actions Taken

N/A
IV.  Projected Activities

The fifth partnership exchange will take place the week of November 1, 2003.

45



CityLinks Program

L eader with Associate Cooper ative Agreement
Cooperative Agreement No. GEW-A-00-03-0002
Project No. 730.001.01.C2C

Start Date: March 2003

l. I ntroduction

The United States Agency for Internationa Development (USAID) awarded the
International City/County Management Association (ICMA) the sum of $999,829 to
provide support over afive-year period for the CityLinks Program. Rapid urbanization
poses tremendous chalenges to meet the god's of sustainable economic and
environmenta growth. The globd trend of decentrdization affords locd authorities
greater respongbility and accountability to address critical development issues— hedlth,
environment, economic development, and fisca policy. Despite the pace of rapid
decentrdization, local government officids are often ill prepared to assume and carry out
greater responsihilities. The CityLinks Program will build on the lessons learned from
the Resource Cities Program and will continue to harness the expertise and technica
resources of U.S. municipa governments and loca government officids. The Program
provides an expanded menu of models to deliver appropriate, targeted, cost effective, and
sustainable support to loca governments, NGOs, and communities throughout the world
to develop the technical and management skills needed to improve loca government and
public services.

. Major Accomplishments This Period

=  ThelCMA isnow developing a CityLinkslogo and tagline. Thelogo isnow inthe
find stages and should be completed by the next reporting period.

= ThelCMA has drafted marketing materias to be used for the CityLinks Program.
The materias will be refined and completed once the logo isfindized.

= Onduly 26™, Mdissa Speed traveled to . Louis, Missouri in July to attend and
present on the CityLinks Program during the Sigter Cities annua conference. Various
citiesand individuas expressed an interest in the program and their desre to
participate.

= |ICMA hired Sandi Lynne Turner to coordinate and develop al communication and
outreach activities for the CityLinks Program. Ms. Turner in her most recent position
served as the Public Information Officer for the Unified Government of Athens-Clark
County, Georgiawhere she served as liaison to the public, media, public agencies,
and civic organizaions. In her position as Communications Specidist Ms. Turner
attended ICMA’ s 89" annua conference held in Charlotte, North Carolina from
September 21 — 24, 2003. While there she met with city managers and staff who
participated in the Resource Cities Program and the Commissioner of the Bangaore
Municipa Corporation who aso attended the conference.

= Four officids from Sri Lanka attended the conference and toured citiesin close
proximity to Charlotte, North Carolina. While there, ICMA and the Sri Lankan
delegation discussed opportunities for participation in the CityLinks Program.
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[Il.  ChallengesRemedial Actions Taken

N/A

IV.  Projected Activities

= Jon Bormet, CityLinks Program Director will travel to Sri Lankato meet with the
Mission Director to discuss participation in the CityLinks Program.

For More Information about the CityLinks Program contact:

Jon Bormet, Director, CityLinks Program
jbormet@icma.org

Mdlissa Speed, Programn Manager, CityLinks Program
mspeed@icma.org
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Partnership: Medical Waste Management Project in Jordan
Start Date: May 2003

Project Manager: David Geor ge dgeor ge@icma.org

Focus Area: Medical Waste

Funding Source: USAID/Jordan

l. I ntroduction

In May 2003, the USAID Mission to Jordan awarded the ICMA the Medical Waste
Management Project in Jordan (Award Number 278- A-00-03-00224-00) in the amount of
$450,000. Thereisa pressng need to develop a sustainable medica waste management
program that would serve the needs of the totd waste stream in dl of northern Jordan. In
the northern region there are atotd of 20 hospitas but only 8 hospita's have incinerators.
The estimated current medica waste from northern region hospitasis approximately 2.3
tong/day. The Jordan University of Science and Technology (JUST) has one of the
largest hospitalsin the country, King Abdullah, and is the largest hospital in the northern
region. The hospita runs one of the largest medica waste incinerators in the country.
Therefore, it isimportant for JUST and King Abdullah hospita to contribute to a
northern medica waste management plan by developing relationships with other

hospitals and medica waste centers to dispose of their medica waste in away that
complies with the Minigtry of Hedth (MOH) guidelines. While JUST has waste
treatment facilities, it seeksto support facilities upgrading, operation, collection, and
transportation components.

The objective of the peer-to-peer partnership isto improve the management of JUST’s
incinerator and the hospitd’s collection and disposa system. The long-term god isto
increase the amount of medica waste in northern Jordan that is disposed of in accordance
with nationd regulations set by the MOH/MOE. It isthe objective of this project to have
JUST’ sdisposal facilities play akey role in ensuring the safe disposal of medica waste

in the northern region of Jordan. JUST will partner with East Carolina University (ECU),
a condituent inditution of the University of North Carolina and a public doctora

university and uniquely qualified to provide technical assstance in medical waste dueto
its medica waste disposal system that houses an incinerator.

Project Team:

Jordan Univergity of Science & Technology (JUST): Dr. Fayez Abdulla, Dr. Hani Abu
Qdais, Dr. Attda Rabi.

Minigtry of Hedlth (MOH): Dr. Suleiman Affash; Dr. Basheer Al-Qasir; Salah Mahmoud
Mousa Alyari.

Minigtry of Environment (MOE): Ahmad Thdji Sdem AL Qatarnelt Dr. Y ousef
Shuraki.

Eagt Carolina Universty (ECU): William R. Koch, M.SE. (Team Leader); Danie D.
Sprau; David Lancaster; and, Mike Rowe.

Internationd City/County Management (ICMA): David George (Program Manager);
Olga Ngegba; Jon Bormet



. Major Accomplishments This Period
The following activities were completed during this period:

First Exchange/Diagnostic

David George, program manager (ICMA) and David Lancaster, Facilities Manager
(ECU), traveled to Jordan, July 27" through August 6™, 2003 to review and plan
solutions for the medica waste management chalenges faced by JUST and northern
Jordan. The JUST project team, MOH, and MOE were dl enthusiastic and committed to
developing srategies that would result in safe and environmenta friendly methods for
trangporting and disposing of medica waste, as well asimproving how thewadeis
handled by hedlthcare workers and medica waste handlers.

Various members of the JUST project team and representatives from MOH, joined Mr.

George and Mr. Lancagter in touring the King Abdullah University Hospital (KAUH), Al-
Takhssey Hospital (Private), Princes Bassma Hospital, Al Bashir Hospital (Government), and

Ramtha Hospital (Government). Except for the KAUH and the private Al-Takhssey, dl the
hospitas had similar problems that will be addressed through this project. These
chdlenges are:

Medica waste handlers did not wear sufficient protective clothing and accessories,
such as, gloves, shoes or shoe covers, goggles, masks, etc. “Medica waste handlers’
refersto saff that collect medicd waste from the various hospita patient rooms and
other aress.

Private subcontractors hire medicad waste handlers, but they do not provide
appropriate protective training or vaccinations to their employees. Nationd
requirements for subcontractors should be considered.

Generd lack of medical waste containers specifically designed for sharps. Medica
daff was very credtive in using other used containersthat typically held some other
item for their sharps container. They typicd labeled it as medica waste, but not
aways.

Thereisagenerd lack of sgnage that would provide ingtructions and/or directions
for dl who handle medica waste within rooms, [aboratories, incinerator facility, etc.

Medical waste trash containers were used incons stently, thus cross- contaminating
regular trash with medical waste. Thereis every reason to believe that contaminated
wadte ended in the conventiona waste system to some degree due improper handling

and disposdl.

Storage of medica waste (prior to incineration) was often inadequate, leading to
improperly stored bags, which were often punctured and leaking.

Standards for medical waste containers and other materias and equipment should be
developed to congstency between hospitas.
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Incinerators were often located in very urban areas contributing significantly to
pollution in the surrounding neighborhoods.

Incinerator operators do not wear the appropriate protective clothing. Standardization
of gppropriate clothing should be developed.

Items are often placed into some incinerators by hand, which could be dangerous.
Thereisaneed for container that can be lifted into the hopper is obvious.

Incinerator operators often times could not control the burn times due to incinerator

capabilities.

Draft Work Plan
In an effort to address the chalenges listed above the project team developed a draft work
plan that:

Describes and assesses the current medicd waste management  practices in
northern Jordan hospitals, including KAUH.

Enhances the efficiency and effectiveness of the medica waste management

sysem at JUST.

Enhances the management capacity of the medicd waste management saff the

northern region of Jordan.

Determines composition and generation rates of media waste crested in northern
Jordan hospitas,

Determines feasibility and potentid strategies for public- private partnerships

pertaining to medica waste management for northern Jordan, and

Review and provide recommendations for the devdopment of a nationd
regulatory framework for medica wagte.

The detailed tasks that accompany these objectives were developed in Amman and have
been sent to ECU for their concurrence. ECU has indicated their agreement with the
draft work plan. The latest draft of activitiesis attached and will be findlized and agreed
upon by al participants at the November exchange in North Carolina

MOU Signing

The MOU was devel oped during this period and signed at a ceremony held in the
President’ s Office at JUST. All the partners attended, as well as, the heads of the
hospitals in the northern region of Jordan. The attendance was reflective or the
importance to the medical waste challenge and the commitment on the part of the parties
involved.

Developed Exchange Objectives (For all of the exchanges)

In an effort to ensure that each exchange is productive and useful to the partners, ICMA
in collaboration with JUST and ECU deve oped the content and objectives of each
exchange. The document is atached (Attached).
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[1. ChallengeﬂRemedlal Actions Taken

The ongoing conflictsin the Middle East and the events of September 11", 2001 have
affected the lengthened visa process, which caused the project to dday the initid first
exchange by a couple of weeks. Currently, ECU remains very enthusiastic about the
project and traveling to Jordan, so there have not been any serious concerns about
traveling to Amman athough that may change if world events teke aturn for the wordt.

Another issueis the need to change the country code with regard to the procurement of
the medica waste collection and storage vehicles from the US to Jordan. Such a change
would alow ICMA to save a significant amount of funds because there would not be any
trangportation cogtsif purchased in Jordan. The savings would alow ICMA to purchase
the two new vehicles that are required by the contract. A request for a change in the
country code has been sent to the CTO, Dr. Amd Hijazi.

IV.  Projected Activitiesin the Next Quarter
The pI’Oj jected activities for the following period are as followings:
Continue preparation for first exchange scheduled for November 29 — December
11, 2003.
Conduct the first exchange to ECU in North Carolina.
Conduct the survey of hospitals in the northern region of Jordan.
Conduct activities to purchase vehicles for medicd wagte collection.
Begin preparation for second exchange.
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Partnership: Solid Waste M anagement Project in Bamako, Mali
Start Date: June 2003

Partner ship Manager: David Geor ge dgeor ge@icma.org

Focus Area: Solid Waste M anagement

Funding Source: USAID/Mali

l. I ntroduction

The capital city of Mdi, Bamako, was sdected by the USAID Misson for participation
in the CityLinks program because of the growing concerns caused by the inability of the
cty to effectivdy manage and control the generation of solid waste. This CityLinks
patnership is amed a @ improving the solid waste management system and b)
increesing public awareness and support of the improved management system and the
gengd deanliness of Bamako. A successful effort will result in tangible changes on a
neighborhood level and a solid foundation to continue the building of a more effective
solid waste management system in Bamako and beyond. This CityLinks effort will build
upon past and ongoing projects and will offer management changes that can be
duplicated to other neighborhoods and Communesin Mdli.

. Major Accomplishments This Period

Municipal Diagnostic Report----September 8-10, 2003

The Municipa Diagnostic evauation, which informs the choice of the US counterpart

city and experts, was conducted during this period through the CityLinks partner
organization Sigter Cities Internationd, Inc. The report indicates the well known need for
an improved solid waste management system and accompanying public education
campaign to inform the community of improvements aswell as changing behaviors that
the system might require. More importantly the report reflects the need for the project to
focus on the neighborhood level and show tangible results that citizens and government
officids can see and fed. Additiondly, the report concludes that the neighborhood-
focused project should be used as a“learning laboratory” that alows Bamako and Mali
stakeholders to focus attention upon key governance, public adminigtration,
accountability, and change management issues. Ladtly, the report noted the importance
of working with al key stakeholders, kegping in mind the exigting projects and other
efforts recently concluded or currently on theway. The extent to which the CityLinks
project can build upon past and current efforts can only result in amogt efficient use of
allotted resources.

The following specific recommendations emerged from the Bamako CityLinks
Diagnodtic:

1) The CityLinks program should focus on the Commune/Neighborhood level. With this
focus, there should aso be a commitment to use the CityLinks program to bring "vaue
added" improvements to the ongoing development of a comprehensive and vigble
Bamako Solid Waste Management System.
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2) The CityLinks program emphasizes the implementation of atangible project. Thisis
epecidly rdevant in Bamako, where achieving smal successes will be criticd to future
SUCCess.

3) A tangible, neighborhood focused CityLinks project should be undertaken in
partnership with the key stakeholders, and should be used as a "'learning laboratory” to
focus attention upon key governance, public adminisiration, accountability, and change
management issues that are prerequidites for improving the overall Bamako Solid Waste
Management System.

4) The tangible, neighborhood focused CityLinks project may wish to build upon the
success of Action Againgt Hunger's (ACF) project in Commune 1, and should consider
ACF's proposed project for the Cross-Bordering Pond of Banconni between Commune 1
and 2.

Recruitment of Cities & Experts

Based on the now completed Diagnostic ICMA has begun the recruitment of cities
interested in partnering with Bamako. Through the CityLink’s network of partners,
including the American Public Works Association and ICMA members, anotice
expressing the need for solid waste management and public education expertise was sent
eectronicaly. We aso contacted officials who had worked with ICMA in past and had
expertise in the areas noted above. ICMA’'s choice of city and experts will be based on
congderations noted in the Diagnostic, as well as, available qualified expertise, dlimate,
land and population size, and French spesking/reading ability. Some combination of
these attributes will be found in the chosen team, however, expertise and experiencein
the solid waste fidld is by far the most important.

ICMA is strongly considering ateam of two experts who would provide technica skills
in solid waste management and public education as the most appropriate partner given
the work and activities that may be involved. Other technica resources from the chosen
city will aso be brought to bear asthe project progresses. ICMA will make the
appropriate city choice and experts during the 4™ quarter of 2003.

1. ChallengesRemedial Actions Taken

Given Ramadan in Mdi and the Christmas season in the US, finding appropriate detes for
the firgt vigit of the experts out to Mdi will be increasingly difficult, however we will il
target late November to early December for the period of travel.

IV.  Projected Activities

During the next quarter, the choice of the US partner and the action plan will be
completed. The action planis the project roadmap containing detailed objectives and
tasksin aspecified timeframe. It will specificdly ddineate roles and responsbilities of
al the project stakeholders. Thiswill be developed in an open planning process, which
will be conducted on thefird trip of the US city.
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Partnership: Sustainable Community Development for Citiesin
Thailand & Replication of Best Practices Developed in Rayong
Start Date:

Partnership Manager: Melissa Speed mspeed@icma.org

Focus Areas.

Funding Sour ce: USAID/Cambodia

l. Introduction
Sustainable Community Development for Citiesin Thailand

The partnership between Portland, Oregon and the cities of Chiang Mai, Khon Kaen, and
Phuket, Thailland grew from the need to foster and improve environmental management.
The Thai municipdities have struggled with urban growth and the chalenges of such
growth on the environment and in hedth related matters. The partnership will asss the
Tha dtieswith specific redevelopment projects and improved environmenta

management through sound financia management. Throughout the partnership, the cities
will work to increase citizen outreach and participation. The partnership will encourage
the Thal citiesto collaborate and address common issues.

The key objectives of the partnership are:

0 Assessthe adequacy of five year plans,

o0 Deveop financid implementation plans to accompany the five year plans,
0 ldentify and execute public outreach processes,

o0 Prioritize and implement a schedule for plan components.

Replication of Best Practices Developed in Rayong

The cities of Rayong, Thailand and Portland, Oregon worked together over a period of
two yearsin the areas of financia management and restoration of the Khod Por River
Basin. Through the Resource Cities Program, the City of Rayong developed afinancia
planning and forecasting tool, a public outreach and involvement process, and a cook
book for economic and community development. In the second iteration of the
partnership, Rayong will assst other municipdities to replicate and disseminate the
achieved financia best practices.

The key objectives of the partnership are:

0 Improve municipad management by sharing and adapting the systems developed in
Rayong;

o Trandorm five-year plansinto feasble operationd plans that result in community and
economic improvements.

First exchange: Chiang Mai, Khon Kaen, and Phuket, Thailand; June 23 — 27, 2003
Second Exchange: Portland, Oregon; September 8 — 12, 2003



. M ajor Accomplishments This Period

During the second exchange, three member delegations traveled from the cities of Chiang
Mai, Khon Kaen, and Phuket. While in Portland, the officials discussed waste
minimization efforts as developed in Portland, economic and financid tools, public
outreach and participation, and the implementation of utility rates. The city of Portland
asked that the three cities devel op action plans that included different models of citizen
participation and the need to review and develop rates models relevant to the specific
needs of the city.

[Il.  ChallengessRemedial Actions Taken

N/A

IV.  Projected Activities

The next exchange will take place in early or mid-December and Portland will review

progress made in project planning and implementation, observe public meetings to be
held during the exchange, and revise or refine the Action Plan as necessary.
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